
Think
Month
Questions
Here are the six questions that
Cheryl McDuffie James’ members
will focus on during their "Think
Day." She is planning to allot at
least 2-3 hours for this exercise.
More depending on the number of
issues.

1. Are you hunting antelope (big important problems) or field mice
(small urgent problems)? List them.

2. How can you do less, but better?

3. What are your strongest beliefs? What would it take for you to
change your mind on them? How would this change the way you
lead?

4. What are a few things that you know now that you wish you
knew 3 years ago?

5. What actions were you engaged in 3 years ago that you cringe at
today? What actions are you engaged in today that you will cringe
at in 3 years?

6. What would your 80-year-old self say about your decisions today?


